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Disclaimer

This presentation contains forward-looking statements. These forward-looking statements are
subject to risks, uncertainties and assumptions, some of which are beyond our control. Actual
results may differ materially from those expressed or implied by these forward-looking statements.
Because of these risks, uncertainties and assumptions, the forward-looking events and
circumstances discussed in this presentation might not occur in the way we expect, or at all. You
should not place undue reliance on any forward-looking information.

In preparing the information herein, U-MING have relied upon and assumed, without independent
verification, the accuracy and completeness of all information available from public sources or
which was provided to U-MING or which was otherwise reviewed by U-MING. Neither U-MING nor
its advisors have made any representation or warranty as to the accuracy or completeness of such
information and nor do they assume any undertaking to supplement such information as further
information becomes available or in light of changing circumstances. None of U-MING, nor any of
their respective affiliates, advisers or representatives shall have any liability whatsoever (in
negligence or otherwise) for any loss howsoever arising from any use of this presentation or its
contents or otherwise arising in connection with this presentation. Neither this presentation nor any
of its contents may be reproduced to a third party without the prior written consent of U-MING.
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Fleet

FAABSREL ype nderopumon  Undes sonsrion
BIBEY capesize 16 0
EZEMBPREY panamax 13 2

B (e AY Supramax / Ultramax 6 0
IKIERE Cement Carrier 4 0

SHE Oil Tanker 5 0

ke KB Aa vioc 2

INET sum 44 4

#AET Total 48 (#)

- IREMM-BEEMMR+SEHE+ZEXIE
. MBREHEEROC/0ENE -

*  U-Ming’s fleet has reached 48 vessels with 6.70 million Deadweight Tons including self-owned, joint-
ventured, ship management and vessels under construction.
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Fleet

B ABE AL
SHis VLOC
Oil tanker
IKERG
Cement carrier 33%

AmeTA8HE kD
( S1EEfM ) Capesize
Total 48 vessels

EEER(EE (including vessels
Ultramax under construction)

310, EEFERE

Panamax
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Key Performance Indicators

EPS

EBITDA %

Average BDI

Cash on hand

ROA %

Liability %

2015~2020 H1

2016

2017

PAONRS

PAONRS

2020H1
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2020 Interim Results Highlights

Operating Revenue $1,617 $1,902 (285)
Operating Income / (loss) ($114) ($64) (50)
Net Income / (loss) $103 ($387) 490
EPS (NT$) $0.12 ($0.46) 0.58
EBITDA $755 $326 428
EBITDA% 47% 17% 30%
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2020 H1 Eco Ship Performance vs. Spot Market
-US$18.2m additional charter revenue vs. average spot market in 2020 H1.

TCE in US$

Panamax

+ 44%

6,961

BPI 82K UM Eco85K
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Capesize

+ 104%

+ 58%

6,822

BCI 180K UM Eco206K UM Eco188K
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Disciplined allocation of capital

4 10 Yr avg. Payout Ratio : 105% )

UM's Dividend Payout Ratio (%)

180%
160%
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" lll
Future cash

return to Sustaining
shareholders growth

80%
60%
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20%
0%
K 0 "11 12 "3 "

v' Total undistributed earnings
NT$12.46Bn (NT$14.75/share) as at
31/Dec 20109.

4 15 "16 "17 18 "9 /

Debt management

v’ Strong cash position at NT$15.36Bn
as at 30/Jun 2020.
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2017-2022 Capital expenditure

Capital expenditure profile
NT$m

mm CAPEX 4,518

-=-0OCF
¢ H1 ttl CAPEX

3,022

1,388

367 466 320

2017 2018 2019 2020F 2021F

OCF indicates operating cash flow

1,601

2022F
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Post-COVID19: Recovering to the new normal
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China is still the main driver of the growth of dry bulk shipping
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Dry Bulk Shipping Market TCE
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Vale’s production plan on track, despite COVID-19 restrictions

® [ron ore fines production plan (guidance of 310-330 Mt in 2020) Mt
® Challenges ahead to 400 Mtpy in 2021-2022

1Q20 2Q20 3Q20 4Q20
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High season of US soybean export to benefit Q4 market
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* 2018 was excluded due to trade war affected seasonality
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Orderbook To Fleet Ratios Stand At Low Points This Century

Orderbook % Fleet

—Panamax Handymax ———Capesize
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IMO 2020 To Curb Tonnage Growth and Improve Market Balance
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Cape Panamax Handymax Handysize Total

m Scrubbers retrofit pending mAge of 15-19 = Age of 20 &+ = Orderbook to be delivered by 2020
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Slow Steammg to Further Tighten Tonnage Supply

Bulkcarrier Average Speed (Knots)
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Slowdown to be Prolonged by COVID19 on The Road to Recovery
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More than Half of the Spot Market are Profitable in The Long Term

Long-term Distribution of Charter Rates
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A Cautious Fleet Expansion Subject to Firm Discipline
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Fulfillment of Corporate Responsibility and Sustainable Development
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Fulfillment of Corporate Responsibility and Sustainable Development
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Fulfillment of Corporate Responsibility and Sustainable Development
a1

BOEBEEHMEE fisRaFl A =
BT % B %

) S S 00 oo

1 S L T — 9%
75.95

75 94
. I i

2017 2018 2019 2017 2018 2019
#: BARERRAEHES

U-MING MARINE TRANSPORT CORP.



BNBERLBF & & ESG KEBEXKS

To reduce 30% of CO, Emissions to Achieve ESG initiatives

mmm U-MING Fleet GHG Emissions (CO2 equivalent)  =O=Fleet Tonnage (million DWT, rhs)

585,164 -
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Business Strategies link to ESG Goals

- IRIR Environmental (E)

— Plan and expand a high-performance eco-friendly fleet (using liquid natural gas
(LNG) as ship fuel) for energy conservation and carbon reduction.

— Taking Action on “Green Recycling” Sustainable Commitment

- #E Social (S)
— Organize ISM training to enhance the crew’s safety awareness, reduce man-
induced risks, and enforce the port state control (PSC) of different countries.
— Optimize fleet safety management (FSM) system, upgrade fleet hardware safety
equipment
— Strengthen personnel training, and achieve the zero-casualty target.

- BI2 Governance (G)

— Maritime regulatory compliance to minimize ship detention and maximize fleet
utilization rate

— Leverage good governance of PSC inspection to expand ship management
service and other business opportunities.

U-MING MARINE TRANSPORT CORP.



ERE
FAR EASTERN GROUP

3K 3 B 7@

Thank you for your attention Kuzan numeny

~THEFRSTCHOICE

FOR CUSTOMERS,
EMPLOYEES, INVESTORS,
AND THE ENVIRONMENT.
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