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 A member of Far Eastern Group 

 TSEC code: 2606 
2013 Mar. 



 This presentation may contain statements that express management's 
expectations about future events or results rather than historical facts.  
 

 These forward-looking statements involve risks and uncertainties 
that could cause actual results to differ materially from those 
projected in forward-looking statements , and U-Ming cannot give 
assurance that such statements will prove correct.   
 

 For additional information on factors that could cause U-Ming's 
actual results to differ from expectations reflected in forward-looking 
statements, please see U-Ming's reports filed with the U-Ming 
Marine Transportation Corp. and Taiwan  Stock Exchange Corp. 
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U-Ming Marine Transport 

Operation HQ (Taipei) ECFA 

 

 
U-Ming Marine 

Transport (H.K.) Ltd  

CEPA 

 

 
Elegance Carriers Inc Overseas Shipping Pte Ltd  

U-MING MARINE (XIAMEN)  

SERVICE CO.,LTD. 

 

Cape Asia Ltd 

 
 

Cape Asia NB Ltd 

 
 

Cape Asia NB (II) 

 
 

Cape Asia NB (Ш) 

 

 
U-Ming Marine  

Transport (Singapore)  

Pte Ltd AIS 

 

Winyield Investment 

Global Energy Maritime Co. 
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Capesize, 

12 

(constructin

g: 7)  

Panamax, 8 

(constructi

ng:4) 

Supramax, 

4 

 

Cement 

Carrier, 6 VLCC, 1 

4 

42 ships ,about  5 million tons in deadweight .(including JV owned) 

Capesize Panamax Supramax 

Add Sold Add Sold Add Sold 

2010 1 2 - 2 - - 

2011 1 2 - 1 - - 

2012 1 - 1 - 2 - 



2006 

 

2007 

 

2008 

 

 

2009 
2010 2011 2012Q3 

EPS 5.64 10.55 12.16 6.6 7.78 3.18 1.82 

DPS 5.0 8.5 6.0 5 5 3 - 

CPS 11.12 20.02 25.54 25.91 23.57 17.72 16.68 

Dividend 

Yield 

10% 10% 12% 8.6% 7.93% 5.52% - 

ROE 24.4% 40.03% 40.45% 20.61% 23.88% 10% 8.29% 

EBITDA% 72.13 76.13% 70.07% 63% 76.52% 51.77% 44.87% 

L/A Ratio 26% 31% 34% 39% 40.5% 42.7% 47.62% 
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NT$ 
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U-Ming listed in 1990 
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2012 2013 2014 

USA 2.3 2.0 3.0 

China 7.8 8.2 8.5 

EU -0.4 -0.2 1.0 

Japan 2.0 1.2 0.7 

India 4.5 5.9 6.4 

8 
IMF WEO 2013. Jan 



48 

50 

52 

54 

56 

58 

60 

62 

Ja
n

-1
1

 

F
eb

-1
1

 

M
ar

-1
1

 

A
p
r-

1
1

 

M
ay

-1
1

 

Ju
n

-1
1

 

Ju
l-

1
1

 

A
u
g

-1
1

 

S
ep

-1
1

 

O
ct

-1
1

 

N
o
v

-1
1

 

D
ec

-1
1

 

Ja
n

-1
2

 

F
eb

-1
2

 

M
ar

-1
2

 

A
p
r-

1
2

 

M
ay

-1
2

 

Ju
n

-1
2

 

Ju
l-

1
2

 

A
u
g

-1
2

 

S
ep

-1
2

 

O
ct

-1
2

 

N
o
v

-1
2

 

D
ec

-1
2

 

Ja
n

-1
3

 

F
eb

-1
3

 

M
ar

-1
3

 

USA China 

9 
ISM (Institute of Supply Management) ; CFLP(China Federation of Logistics & Purchasing) 



USA China 
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10 
NAHB (National Association of Home Builders) , China Index Academy 



2011 2030 

USA 

23% 

Japan 

7% 

Euro area 

17% Other 

OECD 

18% 

Other non-

OECD 

12% 

China 

17% 

India 

6% 
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13 Clarkson-Dry Bulk Trade Outlook 2013 Feb. 



World crude steel output 
Apparent steel use forecast 

(YoY %)  
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IISI ; IISI – world steel Short Range Outlook 2012 Oct. 

 



Urbanization forecast Number of years of steel use above 

500kg/capita 
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UN- World Urbanization Prospects: The 2011 Revision ; Rio Tinto , IISI 

USA: 82% 
Japan: 91% 

Germany: 74% 
China: 49% 
India: 31% 

USA - 30Ys 
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EIA 
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US net generation by energy source  

Coal 
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Big4 iron ore output  
2001-2011 added  407MT 

2011-2015 may add  374~444MT 

SGX-Iron Ore Swap  
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Government of Western Australia department of state development : Western Australia iron ore profile 2012 ; 
Singapore Exchange 



Iron ore  Coal 
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China World 

19 
Bureau of Resources and Energy Economics  -- Australia Export-Infrastructure by 2025 ( 2012 July) 
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Total Bulkers 
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Broaden existing 
fleet size 

New Eco-design 
fleet 

3-5 year old fleet 

Mergers & 
Acquisitions 

Buy share of existing 
listed company with 
asset that meet our 

requirements  

Outright acquisitions 
of company with 

asset that meet our 
requirements 
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船舶設計的差異化 

 

• To replace old and uncompetitive ships while also to place 
new orders for eco and efficient ships to enhance fleet 
competitive edge 

 

• New vessels design differentiation to meet demand of most 
customers rather than to order existing design ships, take 
our recent new order 
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成本的差異化 

 

• To secure more financial credit facilities to appropriate leverage of CAPEX, 
while hedge long term interest rate fluctuate risk  

• Opportunistic vessel acquisition at reasonable price to replace higher cost 
ships  
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船舶營運的優化 

 

• Vessel operational pooling to reduce ship idle risk and improve 
operational earnings 

• Vessel voyage optimization plans include slow steaming, virtual 
arrival, trim optimization and weather routing to maximize voyage 
performance 

• To secure more COA from shippers to enjoy voyage performance 
instead of period time charter  

• Initiative with the major shippers of new joint operating/business 
modes 

• Strengthen the Xiamen office's functions in order to enhance the 
quality of the crew 

• Continue to invest in manpower training both shore and sea staff 
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