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 This presentation may contain statements that express management's 
expectations about future events or results rather than historical facts. 

 These forward-looking statements involve risks and uncertainties that 
could cause actual results to differ materially from those projected in 
forward-looking statements , and U-Ming cannot give assurance that such 
statements will prove correct.  

 For additional information on factors that could cause U-Ming's actual 
results to differ from expectations reflected in forward-looking 
statements, please see U-Ming's reports filed with the U-Ming Marine 
Transportation Corp. and Taiwan  Stock Exchange Corp.
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U-Ming Marine Transport

Operation HQ (Taipei) ECFA

U-Ming Marine

Transport (H.K.) Ltd 

CEPA

Overseas Shipping Pte Ltd 

U-MING MARINE (XIAMEN) 

SERVICE CO.,LTD.

Cape Asia Ltd

Cape Asia NB Ltd

Cape Asia NB (II)

Cape Asia NB (Ш)

U-Ming Marine 

Transport (Singapore) 

Pte Ltd AIS

Winyield Investment

Global Energy Maritime Co.



Capesize, 17
(constructing: 4) 

Panamax, 10
(contracting: 2)

Handymax, 4
(constructing: 2)

Cement Carrier, 6

Tanker, 2
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39ships ,about 4.35 million tons in deadweight .(including JV owned)
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NT$
2006 2007 2008 2009 2010 2011Q3

EPS 5.64 10.55 12.16 6.6 7.78 2.18

DPS 5.0 8.5 6.0 5 5 -

CPS 11.12 20.02 25.54 25.91 23.57 16.82

Dividend 
Yield

10% 10% 12% 8.6% 7.93% -

ROE 24.4% 40.03% 40.45% 20.61% 23.88% -

P/E Ratio 6.42 7.41 5.96 8.79 8.11 -

EBITDA% 72.13 76.13% 70.07% 63% 75.35% 52.7%

L/A Ratio 26% 31% 34% 39% 41% 44%

Economic 
Value Added

3,010 m 6,657 m 7,790m 2,697m 3,618m 1,052m
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Prudent management

Resist temptation for over 

expansion while asset price 

sky rocketing

Proactive Risk 
management

10

Finance Risk

Future Market Risk

Credit Risk

Funding & Exchange Risk

Counter Party Risk



Broaden existing 
fleet size

3-5 year old ships

Existing orders or 
fresh orders

Mergers & 
Acquisitions

Take equity shares in 
existing listed 

company with asset 
that meet our 
requirements 

Outright acquisitions 
of company with 

asset that meet our 
requirements
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Prepared Capex

and stabilize cash reserves 

Newbuildings -Caper *4(2012-2013)

-Kamsarmax*2 (2012)

-Supramax *2 (2012)

- Capex have been 

prepared

Cash -About 480 million USD 

in hand,

(over 1.68times of capital 

stock)

Well manage long(short)-

term funds and loans 

>>Lower the interest expense of  

domestic loans and increasing  

overseas  earnings 

Decrease outstanding days 
of   accounts receivable
>>Lifting turnover rate

3
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World USA Japan EU China India Russia Brazil

2009 -0.7 -3.5 -6.3 -4.3 9.2 6.8 -7.8 -0.6

2010 5.1 3 4 1.8 10.3 10.1 4.0 7.5

2011 4.0 1.5 -0.5 1.6 9.5 7.8 4.3 3.8

2012 4.0 1.8 2.3 1.1 9.0 7.5 4.1 3.6

15
IMF- WEO – 2011.9
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Asian financial crisis Global financial crisis

IMF, Clarkson
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Clarkson-Dry Bulk Trade Outlook 2011 Oct.
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The Ministry of railways of PRC
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*: Apparent Steel Use per Capita (kilograms crude steel equivalent)

* 277kg

IISI , U-Ming Research
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32%

Clarkson – Dry Bulk Shipping Outlook 2011.10
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+12.7%

+14.8%

+6%

+4.7%
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Short term

• Challenge

Long term

• Positive


