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This presentation may contain statements that express
management's expectations about future events or results rather than
historical facts.

These forward-looking statements involve risks and uncertainties
that could cause actual results to differ materially from those
projected in forward-looking statements , and U-Ming cannot give
assurance that such statements will prove correct.

For additional information on factors that could cause U-Ming's

actual results to differ from expectations reflected in forward-

looking statements, please see U-Mln%'s reports filed with the U-

IC\;/Ilng Marine Transportation Corp. and Taiwan Stock Exchange
orp.



A. About U-Ming

Where are we now?
What have we done to achieve today’s position ?

Where are we heading for

B. Macroeconomics

C. Dry Bulk Industry Outlook

Demand
Supply
Port Congestion

Conclusion

D. Our strategies
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Hundred Million = Consolidated Revenue ™ Consolidated Income
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€ Newbuildings

¥ Cash

>

>

- Supramax *2 (2012)
-Capesise*5(2011-2013
-Kamsarmax*2(2012)

- Capex have been
prepared

-About 650 million USD in
hand,

(over 2.6 times of capital
stock)

Well manage long(short)-
term funds and loans

>>Lower the interest expense of
domestic loans and increasing

overseas ed rnings

A

Decrease outstanding days of

accounts receivable
>>Lifting turnover rate
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- Raise the portion of long-term contracts at the zenith
to increase operating profit

= = =

Ratio 45% 20% 10%

- Discreetly to choose reliable business partners:

BHPB, Rio Tinto, Tenaga Nasional, Taiwan power
Company
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HIGHLY COMPETITIVE

bLE COMPANY

2010
2003 2004 2005 2006 2007 2008 2009 (unaudite
d)
EPS 3.7 9.57 7.01 5.64 10.55 12.16 6.6 7.78
DPS 3.5 6.0 5.0 5.0 8.5 6.0 3) -
CPS 3.8 7.38 8.69 11.12 20.02 25.54 25.91 23.57
Dividend 18% 13% 11% 10% 10% 12% 8.6% -
Yield
ROE 23.7% 52% 34.7% 24.4% 40.03% 40.45% 20.61% 23.88%
P/E Ratio 5.24 4.93 6.30 6.42 7.41 5.96 8.79 8.10
EBITDA% 53.1 68.38 68.45 72.13 76.13% 70.07% 63% 76.81%
L/A Ratio 43% 29% 23% 26% 31% 34% 39% 41%
Economic 1,380 m 5599 m 4512 m 3,010 m 6,657 m 7,790m 2,697m 3,618m
Value
Added

12
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——Total Dividend(NT$)

EmEPS(NTS$)
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2010
2009
2008
2007
2006
2005
2004
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2002
2001
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1998
1997
1996
1995
1994
1993
1992
1991
1990

unaudited

U-Ming listed in 1990
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HENERE
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Fixed Assets Investment
(Hundred million) growth %

Monthly loan amount change
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Lisuay World crude steel production
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ectrified railway,
B. Auto industry

C. Real estate property market
D. Delivery pipe line

igh speed railway an

2009—China

GDP :

USS$3,735/pc

-Steel

consumption :

422.1kg/pc O
1977’
-GDP exceed
USS$6,000/pc
-Steel

' consumption
1960 exceed 450kg/pc

-GDP exceed
USS$3,000/pc

2009—India -GDP:

US$1,032/pc

-steel consumption:

49.8kg/pc

IMF,11SI

-Steel consumption
exceed 350kg/pc

unaerground rallway

01982'

-GDP exceed
US$10,000/pc

-Steel consumption
exceed 550kg/pc

Japan

-GDP exceed
US$15,000/pc

-Steel consumption
exceed 650kg/pc

Korea

2004°

-GDP exceed US$15,000/pc
-Steel consumption exceed
1021kg/pc
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China
HK-Zhuhai-Macao bridge
South-North Water Line
High Speed railway

Smart grid

USA

High Speed railway

Smart grid

Trans-Asian railway
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PRC- coal import (MT)

n ore import (MT)
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India iron ore review (MT)
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India's domestic steel capacity will touch 124MT by 2011/12
from the present about 57 MT
-- according to India Ministry of Steel estimates

India-Planning Commission, Reuters, India - Ministry of Mines

India coal forecast (MT)
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Bulker Delivery
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Clarkson — Dry Bulk Trade Outlook; U-MING estimates
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Bulker(DWT-MT)

SRS
oo NS
I v o «+ 1 00 O <

| N I R N I N —

- 0%

1A 70/

10.7170

800
70
60
50
400
300
200
100

2012

2011

2010

2009

= Dely-DWTMT  -#=YoY-Change %

2012
2011
2010
2009
2008
2007
2006
2005
2004
2003
2002
2001
2000
1999
1998
1997
1996
1995

35

Clarkson — Dry Bulk Trade Outlook; U-MING estimates



m Base case
MT

1800

High = Low

1600
1400

About 50% growth

1200

1000 -
800 -
600 -
400 -
200 -

0T0¢C
T10¢

DnB NOR Markets, Singapore Exchange Ltd

¢10¢

€10¢

USD/T

200
190
180
170
160
150
140
130
120
110
100

SGX OTC - Iron ore $ swap

N

\

spot

2011/Apr
2011/Jul
2011/Oct

2012/Jan
2012/Apr

2012/Jul

2012/Oct

2013/Jan
2013/Apr

2013/Jul

2013/Oct

36



80%
70%
60%
50%
40%
30%
20%
10%

0%

China Customs; CISA

=—dome. Ore increase%

-=-import ore share% ~+ore price index®

140
120
100
80
60
40
20

37



In Million Tons
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s capers supply s new tonnage required by iron ore —a—excess additional ship supply by iron ore
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In Million Tons
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OVER ALL OUTLOOK IN LONG TERM! BULLISH ;

BRF2-IFRA/RE

NEXT 2 TO 3 YEARS: TOUGH
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OUR STRATEGIES



Broaden existing Mergers &
fleet size Acquisitions

Buy share of existing

- listed company with
asset that meet our

requirements

3-5 year old ships

\ y
é )
Outright acquisitions
Existing orders or ~ of company with
fresh orders asset that meet our
requirements
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